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It’s said that Einstein defined insanity as doing the same 
thing over and over again and expecting a different result. 
If this is true, then most business owners are insane. They 
turn up day after day to do the same job the same way, yet 
they hope to get improved results.

Business owners often fall into the trap of working too 
deeply in their business rather than working on their 
business, believing this is the only way they can maximise 
profit. Beyond that, many business owners play out a 
different form of insanity, in which they try different things 
with the same mindset, and expect a different result.

This mindset often creates frustration when business 
owners spend their time, day in and day out, doing the 
same low-value tasks. It almost becomes the culture of 
the business — incredibly difficult to break or replace with 
the mindset of growth, which always looks for a better 
way of doing business. 

Mindset’s an important starting point because, when it 
comes to our business, our behaviour is driven by our 
emotion. Unless we adopt the right mindsets and have 
a different attitude and outlook, then we’ll only play out 
insanity. 

No business can change overnight. Often it requires a 
series of small steps, beginning with the owner changing 
their mindset and implementing changes to the way they 
work. Correct mindsets, when multiplied by effective 
actions, equal amazing results. Once this process is started, 
businesses start seeing growth, little by little, bit by bit.

Correct Mindsets × Effective Actions = Amazing Results
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Chapter 1

Get into the 
learninG zone
Do you like to control every aspect of your business? 
While you may answer yes to this question, I am here to 
tell you that doing everything does not give you more 
control. If anything it reduces your ability to control 
your company, as you are spread so thin that things slip 
through the cracks. So you decide you need to let go and 
you try to delegate some tasks. You employ someone or 
outsource some tasks to someone, only for them to screw 
it up — again — so you are left to clean up the mess, and 
the little voice in your head says, ‘I told you it would be 
easier to do it yourself.’

You see, in order for the Stop Doing List system to work 
for you (and it does work), you need to understand it’s 
not as simple as telling somebody what to do. For the 
system to succeed you must be committed to behavioural 
change.
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In order to achieve a goal you have never achieved before, 
you must start doing things you have never done before. 
This behavioural change is required for you and your 
people, but inevitably it must start with you! This sounds 
easy, but if it were that easy there would be no need for 
this book. Behavioural change requires you to consistently 
do something different.

Without understanding that you must leave your comfort 
zone in order to achieve behavioural change, you will 
struggle to let go of the majority of the non–income 
generating tasks that are holding you and your company 
back. Figure 1.1 shows the different zones.

Figure 1.1: the comfort, learning and panic zones

Panic Zone

Learning Zone

Comfort
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The comfort zone
We have all heard the term ’comfort zone’ used in business 
in some way or another. It is where many business owners 
operate from. Put simply, it’s where our natural skills and 
abilities lie. For many business owners, their comfort zone 
is filled with big lists of what they need to do, which tend 
to be lower value tasks that have high urgency. When I 
first start working with a business owner their comfort 
zone rarely consists of focusing on tasks that will move 
them towards their goals faster.

It is important to note that if you choose to spend the 
majority (if not all) of your time in the comfort zone you 
will make little progress, if any. This is because your 
comfort zone consists of things you can already do quite 
easily. You are unable to learn and build new skills in the 
comfort zone. 

The panic zone
Quite often the people I work with make a decision to jump 
out of their comfort zone to move towards their goals. 
This is often after reading a book, attending a seminar 
or hearing someone inspiring that fires them up. Their 
challenge is they jump so far out of their comfort zone that 
they become stressed, anxious and even overwhelmed, 
which often leads to inactivity (the opposite of what they 
are trying to achieve!). We refer to this as the panic zone. 
When you are in the panic zone every activity or task feels 
tough and unachieveable. You will find yourself in a state 
of confusion or panic and feeling so uncomfortable that 
achieving the tasks is near impossible. 
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Like the comfort zone, you can’t make progress from the 
panic zone. I find a lot of business owners enter the panic 
zone when they take on too many new tasks or projects. 
Your goals and dreams will not be realised from the panic 
zone.

The learning zone
The learning zone is the zone between the comfort zone 
and the panic zone. This is where real progress is made. 
The learning zone is where new skills are learned and 
mastered. It is where you will gather forward momentum 
towards your goals and often see great revenue and profit 
improvements in your business.

To be honest, while the learning zone is the more 
appropriate name for this zone, I personally like to call it 
the ’earning’ zone. In the earning zone you will feel a little 
uncomfortable. This is good: growth cannot occur in your 
comfort zone. The easiest way to explain this is a simple 
metaphor. If you have ever trained with weights in the 
gym you will understand that if you choose:

•	 easy weights to lift you will make no progress

•	 weights that are too heavy you will more than likely 
injure yourself

•	 weights that challenge you to the point where you 
can safely do 10 repetitions and physically cannot 
push another one out, you will achieve growth.

This is the learning zone.
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identifying the learning zone
Many business owners don’t know where their comfort 
zone ends and their learning zone begins. Because 
progress can only be achieved by performing tasks within 
the learning zone, we must first define the boundaries of 
this zone. ‘So how do I know which zone I am in?’ you 
may ask.

Well let’s start with your comfort zone. If you don’t find 
yourself challenged and rely largely on habit or past 
experience, chances are you are working inside your 
comfort zone. Start to take note of the tasks you naturally 
choose to do, or tasks that don’t stress you out. Please note 
that you don’t want to avoid performing tasks in your 
comfort zone; in fact, at times it may be beneficial to the 
business. But you want to avoid spending all of your time 
in the comfort zone.

On the opposite end, the panic zone is quite easy to 
identify. Tasks or activities in the panic zone often create 
high levels of stress, do not come naturally to you, and 
are often short-lived because of the amount of ‘pain’ they 
create for you. An example of the panic zone is adults 
learning to swim. Often the student is stressed and unsure, 
causing their body to tense right up. This stressed state 
makes it impossible for them to learn and often causes 
them to struggle and be unable to stay above the water. 
It’s only when the student begins to relax and understand 
how to get their body to float that they can begin to learn 
how to swim.

So, if we know that in the comfort zone things appear to be 
predictable or too easy, and the panic zone is characterised 
by high stress or feeling frantic, the learning zone is 
easier to define. This growth zone is where we perform 
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optimally and begin to enjoy tasks, putting us in a prime 
physical and emotional state for both absorbing and 
retaining information — not too stressed, not too relaxed. 
Now I’m not saying that it’s going to be easy! You will feel 
a little stretched at times and even bordering on the panic 
zone. But in my personal experience (and the experience 
of my clients) the learning zone will return you 10 times 
your effort if you are persistent. Being able to recognise 
which zone you are operating in and understanding the 
physical and emotional corrections required to reach the 
learning zone results in ongoing progress and personal 
development.

Get comfortable feeling uncomfortable
With the zones continually morphing it can be difficult 
to remain within the learning zone. You therefore need to 
embrace being uncomfortable, knowing you are primed 
for progress in this state.

When you take on new and challenging tasks, you will 
notice with repetition they become familiar, transitioning 
you from the learning zone to the comfort zone. Similarly, 
tasks once tackled in the panic zone will become more 
manageable and descend into the learning zone, and so 
the process continues.

Implementing the Stop Doing List system might send you 
into the panic zone if you try and stop everything all at 
once. You will repeat old behaviours and thought patterns 
that will cause you to think ‘It’s easier if I just keep doing 
this’ or ‘I’ll never be able to find someone who can do this 
as well as I can.’

In order to prevent this from happening, we want to start 
slow. The Stop Doing List system is designed to assist you 
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to take a step back into the learning zone and do some 
preparation, research or documentation. This process 
develops new skills and abilities, which move you from 
the panic zone into the learning zone, and ultimately (by 
making regular, conscious efforts) into the comfort zone.

You’ve got to understand you have to do things differently; 
you have to let go. You can allow people to perform many 
of the tasks on your to-do list, make mistakes — just 
like you did when you learnt the first time — and your 
business will not end! Otherwise, you’ll be doing these 
tasks forever. You’ll be experiencing the same challenges 
and you’ll never move forward.

However, while this all sounds quite easy, it will require 
behavioural change to become reality. The ultimate 
blocker to you letting go will be fear. Fear of:

•	 failure

•	 people making mistakes

•	 losing control.

The list goes on. Yet fear is not real. It is all in our 
imagination. Take skydiving as an example — for some 
people this is the most terrifying act they can think of, 
while for others it is the most exciting and exhilarating 
rush of their lives. The only difference between these two 
conclusions is the belief system of the individual. One of 
the ways to break through your fears is to run at them as 
hard and fast as you can.

Commit to learning a better way, a different way. Commit 
not only to starting the change, but also to mastering the 
change and making it your new reality.
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