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On the morning of the 12th of August, I woke up with the words 
‘Understanding Y’ imprinted on my mind. It was almost like my 
subconscious brain had been working at this all night — on the 
idea to create a book that brought about a better understanding of 
Generation Y. It seems my sleeping mind had devised a plan that 
would bring together an eclectic mix of inspirational writing on 
Gen Y, and a collection of thought leaders and career professionals 
who have dedicated a large proportion of their adult life trying to 
better understand Y.

I would later discover that the 12th of August was International 
Youth Day. The coincidence of the two events has not been lost 
on me.

I’d like to point out that I acknowledge the mere concept of grouping 
900 million individuals together simply due to the fact that they 
were born during a set period of time is entirely fl awed — and, 
essentially, nothing more than a potentially damaging stereotype. 
And it's a stereotype that, in my experience, has been largely 
misunderstood.

 Yet despite my usual aversion to any form of stereotyping, I do 
concede that there  are  differences in the way that those within thee
Gen Y age bracket behave and think. As such, these identifi able and 
consistent traits are useful for discussing and appreciating this new 
breed of adults.

                                                                     PREFACE   
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 A further clarifi cation to make: while this book's contributors 
will constantly refer to ‘Gen Y’, it is clear to me that we are 
essentially talking about a ‘Western’ or affl uent group of people 
born between the late 1970s and late 1990s. The ‘Gen Y’ that has 
grown up with continued famines in Africa, or the bitter and 
persistent wars in the Middle East, has faced quite a different set 
of circumstances. For the Gen Ys in India who have been and are 
still confronted by the serious threat of rape for themselves, their 
sisters, mothers and daughters, growing up Y has been tragically 
different. It would be neglectful of me not to acknowledge the 
signifi cantly divergent realities that many individuals of Gen Y 
have faced. They have been raised in a world different from the 
one described in this book. 

 I would have loved to compile a book that gave an in-depth analysis 
of Gen Y throughout the world; but of course, there is only so much 
one can include in a single publication.

 It was my intention to produce a book that provided a better 
insight into the minds and behaviour patterns of one of the most 
misunderstood generations of our time. It has always been my 
intention to provide Baby Boomers and Gen Xers with signifi cant 
insight to the enigmatic Millennial generation. I wanted to produce
a book that provided valuable information on how to engage, work 
with, encourage and lead us. I have had the great honour of meeting 
and collaborating with some inspirational people on this book, and I 
thank them all for their contribution to Understanding Y.YY

 I hope this book might also provide Ys with relatable content. 
It's meant to sooth inquisitive minds and alleviate that niggling
question, reassuring that, ‘Yes — what you think/do/believe is a 
common experience for many your age.’

 Sometimes this world we live in disappoints me, saddens me and 
frustrates the hell out of me. Sometimes I fear for the world my 
children will soon be inheriting. Yet I see glimmers of hope shining 
through the tragedy, loss and despair that engulf our world. I feel
the simmering of great change — change on a revolutionary scale, 
unlike any we have seen before. It is positive change that comes 
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Preface

from a collection of people dedicated to peace and parity. There's 
a new breed of social warriors who aren't afraid of breaking rules 
in the name of equality and justice. Some people ask me what that 
hope might be.

 My answer is always, ‘Y.’ 
 Charlie Caruso
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Bernard   Salt        

       Our fathers had their dreams; we have ours; the generation 
that follows will have its own. Without dreams and 

phantoms man cannot exist.

  Olive Schreiner     

 Whenever a new star or planet is discovered, its name, coordinates 
and other vital statistics are registered with the International
Astronomical Union located in Boulevard Arago in the 14th
Arrondissement in Paris. It is unfortunate that a similar system 
isn't in place to determine the parameters of the names of newly 
discovered human generations.

The Baby Boomers were easy to identify and made themselves 
known from about 1946 onwards. It's less clear when exactly this 
generation ended and the next began. Those who followed the 
Boomers were named Generation X by Canadian author Douglas 
Coupland, who published a book on this very subject in 1992. The 
logic that followed was, well, if there is an X then there must be a Y. 
And if there's a Y, then there must be a Z. But hang on — since 
Generation Z straddles the millennium, perhaps a better tag is the 
Millennium Generation.

                                                        CHAPTER   1

 The Enigma that is Gen Y    
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 And wait — maybe Generation Y ended before the end of the 
millennium, in which case perhaps something along the lines of 
iGen would be more appropriate.

 I wonder whether the International Astronomical Union's Paris 
headquarters might have a spare room where social scientists and 
demographers could deliberate and make serious pronouncements 
about all the generations, their starting years and ending years, and 
the traits commonly associated with their behaviour and preferences. 
But in the absence of such a command centre, I suggest a compromise. 

 How about we focus less on the totality, and more on the core of the 
generation? Using this logic, the core of the Baby Boomer Generation
was aged 50 to 59 in 2013, and so was born between 1954 and 1963. 
Generation X sprawled across the 35 to 44 decade in 2013, which 
places their birth years between 1969 and 1978. Generation Y covers
the twenties between 20 and 29 in 2013 — which means that they 
were born between 1984 and 1993.

 This classifi cation system allows for gaps — disputed territories, if 
you like — that lie, rather like mortar, as fi ller between the main 
demographic bricks. I don't know when Boomers end and Xers start 
or when Xers end and Ys start — but neither does anyone else. And 
without some sort of classifi cation system, the whole debate would
never move beyond bickering over each generation's coordinates.

 For the record, each of these generations has a worldwide population 
around the 800 to 900 million mark. In Australia, there are roughly 
2.9 million Boomers, 3.2 million Xers and 3.3 million Ys. But 
what this classifi cation system doesn't  say is that the generationt
that preceded the Boomers and that straddled the War and the 
Great Depression years peaked at barely 1.5 million. So, whatever 
infrastructure — housing, schools, shops, roads — required during 
the 1950s and 1960s to accommodate War and Depression babies 
at maturity had to be  doubled  to accommodate the Boomers. Then, d
whatever infrastructure that had to be developed for the Boomers had
to be upped by 10 per cent to accommodate the Xers. And whatever 
infrastructure that had to be developed to accommodate the Xers
had to be upped by less than 10 per cent to accommodate the Ys.
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 And that is why it has always been about the Boomers. They are like 
a generational tsunami washing from youth to middle age over half 
a century and now careening towards retirement. In fact, you could 
argue that it has always been about the Boomers — whether they're 
labelled as hippies, dinks, yuppies or sea-changers. Perhaps the 
reason Generation Y has garnered such interest in popular culture
is because Ys are the Boomers' children. No wonder Generation X 
tends to feel like the Overlooked Generation.

There are those who say that generational theory is like demographic 
astrology: that it is fl awed logic to ascribe singular characteristics and
behaviours to entire generations. However, I disagree. There's little
doubt that the Depression Generation was both frugal and distrustful
of debt as a community. As such, members of this generation were 
in many ways the fi rst to pursue sustainability — not because they 
wanted to save the planet, but because it was wonderfully effi cient
and cost effective to re-use and recycle. If a community that
experiences depression and/or war can be unifi ed by a particular way 
of thinking, then why wouldn't this logic also apply to succeeding
generations?

Some argue that there are material differences between the 
generations. The Baby Boomer Generation was reared by the 
Depression Generation, and the Boomers came from large families. 
They therefore learned early on that families and society were deeply 
hierarchical. There wore hand-me-down clothes and there was a 
pecking order within the family home. Times were tough. There was 
only one income earner; kids waited their turn. They viewed self-
sacrifi ce positively: ‘Ask not what your country can do for you, ask 
what you can do for your country.' Authoritative and imposing and 
sometimes even scary institutions like the Church, unions, schools 
and the government shaped society. 

 Work was plentiful and did not require excessive education. It was 
possible in postwar years for a working man in metropolitan Australia 
to buy a house and to raise a family without having completed 
secondary schooling. And because of the Boomers' tsunami effect,
their movement into the workforce was always preceded by a surge
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in demand for houses, for schools, for shops, for nurses, for teachers,
for everything.

 Now fast-forward from the 1950s and the 1960s to the fi rst decade 
of the twenty-fi rst century. Generation Xers are pushing into their 
late thirties and early forties. The children of the baby Boomers,
so-called Generation Y, is entering the workforce — and igniting 
some resentment. The Australian economy is booming; job growth 
is soaking up labour and skills. Generation Y graduates entering
the job market in the decade prior to the 2008 global fi nancial
crisis are immediately feted by Boomer management desperate to 
reduce churn and to capture the boom. ‘Are we paying you enough,
Generation Y?' ‘Is anyone being mean to you, Generation Y?' ‘Can I 
get you a pillow, Generation Y?’

 All the while, an increasingly older and more resentful Generation 
X is thinking, ‘What about me?’ Generation X sees Y as the children 
of rich, guilty and indulgent Boomer parents who felt guilty because
both parents worked — so they indulged their kids as a consequence. 
Generation Xers, on the other hand, are much more comfortable with 
the concept of both parents working: ‘Look, kid, I work. Get over it. 
It's what puts food on the table and a roof over your head. You’re 
not special; that's the way it is.' Members of Generation Y are more 
likely than any preceding generation to have come from small, if not 
one-child, families, where both parents work. The combination of 
two working parents and one, perhaps two, kids at home during the 
1990s resulted in an indulged — and, indeed, ‘special’ — generation.

 Perhaps in response to the rigour and the harshness of parenting 
by the Depression Generation, Boomers as parents were — as they 
see it — kinder, more giving and more understanding with their own 
children. And because they only had one or two kids, their offspring 
were especially precious. Generation Y children received validation 
and positive feedback from an early age. The idea of competition
vanished from schools in the 1980s. School reports no longer 
admonished students, but cajoled them and their parents with softer, 
kinder words like ‘establishing’ and ‘developing’ instead of ‘not 
making the grade’ or, something even more shocking, the dreadful 
f-word. Report cards in the 1960s had ‘fail’ written on them for the 
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child to see. Can you imagine that? A child being told that they 
failed? That they weren't up with the rest of the class? That they had 
to work harder? How primitive, mean and archaic is that ? tt

Not only were parents and schooling changing from the early 1990s 
onwards — the economy was booming as well. Imagine being raised 
to adulthood in an era of unfettered prosperity. If every year during
childhood and the teens is better than the previous year, then it's 
no wonder an entire generation of Ys might get to thinking, ‘Why 
save for a rainy day or invest in the future? The universe has always 
provided in the past; why won't it be the same in the future?’

 As a result of this outlook, Generation Y quickly developed a 
reputation as people who love to live in the moment. Ys even 
developed their own acronym to extol the philosophy: YOLO, 
which stands for ‘you only live once’. Generation Y largely ignored 
or, at the very least, postponed various traditional institutions and 
practices. They postponed marriage to the late twenties, along 
with commitments like taking out a mortgage or settling on a 
career. Children now come in the early thirties rather than in the 
mid-twenties. 

Generation Y has also exhibited a rising predisposition to atheism. 
Why believe in a hereafter if the here-and-now is so damned
good? In came fashionable new belief systems like hedonism, 
materialism, nowism — viewpoints that differ vastly from Boomers' 
and older generations' thinking and behaviour. Whatever the reason, 
Generation Y began to shift behaviours and beliefs to such an extent 
that they quickly drew older Xers' and even Boomers' ire and then 
judgement. Perhaps it's time to take stock of who the Ys are and 
where they're headed.

Gen Y is the most educated generation in history. Many have lived 
at home with their mum and dad well into their twenties. Very few 
have embraced marriage or mortgage or children, or indeed careers,
in their twenties. Speak to Generation Y in corporate Australia in
the years since the global fi nancial crisis and you certainly get a 
sense that they appreciate their jobs, understand that they have to 
work hard and that work isn't always about them. But press the 
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conversation and you'll often hear them admit that what they  really
want to do is to build a business.

 Generation Y very likely is, or has the capacity to be, the most 
entrepreneurial generation in history. Due to their reluctance to tie 
themselves down at a young age, they have the capacity as well as the
predisposition to be their own bosses and follow their own dreams.
The Boomer Generation was always too cautious to yield a culture 
of entrepreneurialism; it's really rather hard to be adventurous with 
kids, a spouse and a mortgage. It's likely that the next decade in 
Australia and perhaps elsewhere in the developed world will see a 
Generation Y Entrepreneurial Dividend — a payoff for all the time, 
love, feedback, validation, education and money that Boomers have 
invested in Generation Y over 20 years.

 Surely it cannot be that Generation Y's immediate future is the sad 
transition from parental home to barely affordable house-and-land
package on the urban fringe. Or is their future path an opportunistic
and chaotic connection that only a bold and footloose mind could 
see? If this nation and others are to see an entrepreneurial dividend
emerge from Generation Y, then there must be a concurrent culture
that supports failure. Not all entrepreneurial spirit is well placed;
some is misguided and misdirected. Perhaps the real legacy of 
Generation Y isn't so much that they have been ‘special’, or spoilt, 
or even simply lucky. Perhaps it is that they are the social innovators
and the entrepreneurs that will take society and prosperity to places 
where the Boomers and the Xers are unable to survive — that is, deep 
into the twenty-fi rst century. 

 The impact of Y has only just begun. The sky is not the limit. This 
generation sees no limit. Millennials and whatever lies beyond will 
create their own history. 

 But it's virtually impossible to predict their potential without fi rst 
truly understanding Y. We'll spend the next chapter removing 
misconceptions and commencing conversations that delve deeper 
into the misunderstood Millennial psyche — a process that will
hopefully inspire the world at large to better appreciate and embrace
the changes this new force will bring.  
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        Charlie Caruso

 Charlie Caruso is on a mission to change the 
world! Disenchanted with the current state 
of media, Charlie is committed to shaking up 
the media industry and re-introducing quality 
content — minus the sleaze and spin.

 A writer, producer, NFP executive, and a start-
up(erer), Charlie embraces entrepreneurship in all facets, and has
done so since the ripe old age of 16.

Her fi rst NFP start-up, PuggleFM (disruptive radio model for parents) 
was listed in Shoe String Australia's Top 10 Start-ups for 2013. 
PuggleFM was developed as an online radio and podcasting station 
created especially for parents and children. Since its inception, 
PuggleFM has found audiences in the US, Europe, across Australia and 
Asia, that are looking for an alternative to commercial radio. Charlie 
was listed in Anthill Australia's 30under30 (Young Entrepreneur 
Awards) and received the Special Inspiration Recognition Award at 
the 2013 WAITTA Awards Gala night for her contribution to ICT.

Charlie has become a sought-after speaker, and in 2014 has already 
agreed to speak at various events in London, New York and throughout 
Australia, speaking on Gen Y, female leadership and the media revolution. 

 Visit www.charliecaruso.com to fi nd out more about Charlie.  

                                                                     ABOUT THE EDITOR   
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CHARLIE CARUSO founded her first business enterprise at 16.  
At 24 she became the founder & CEO of PuggleFM, an online radio and 
podcasting station for parents and children. By 26 she was recognised  
in STM Magazine’s Best & Brightest feature of the top 100 shooting stars  
of Western Australia, having won the 2013 ‘Australian Excellence Award for 
Women in Business’, and the ‘30under30 Young Entrepreneur Award’  
for 2013.

Fifteen leading intergenerational commentators 
reveal the secrets of how to engage, attract  
and communicate with Generation Y. 

Millennials have entered the workforce unafraid to break the rules. Yet it’s 
impossible to unlock their full potential without understanding what makes 
them tick. Charlie Caruso, together with renowned experts, provides an 
insider’s view of the digitally native, optimistic and innovative psyche of Gen Y. 

They are transforming the way we work, yet there is a cloud of confusion 
around how to lead and collaborate with this so-called ‘Generation Me’. 
Understanding Y breaks down the stereotypes, the labels and the lies so 
that managers, co-workers and parents can leverage the unique skills of this 
extraordinary generation.

Supported by research and full of visual information, this insightful book 
answers an escalating dilemma: the why behind Gen Y.
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