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1
The Voice
Called Yours

For 29 years Sarah Churman could not hear. She is a wife and a
mother, a friend and a daughter, and she was deaf. With an
85 bilateral decibel loss, she couldn’t hear her daughter laugh
or cry, the birds chirp, the door open, or her husband speak.
Even more, she had never known what her own voice
sounded like. Can you imagine what that must be like?

Some of our readers know this reality firsthand. According
to theHoughEar Institute, there are approximately 300million
people who suffer from a range of hearing impairment, from
severe hearing loss to complete deafness. Millions of people like
Sarah are not able to hear their own voice without the help of
hearing aids or medicine.

Fortunately, Sarah Churman eventually received help, and
with the benefit of technology, was able to experience the
miracle of hearing her voice for the very first time in 2011. It is
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amazing to see her reaction. (Watch for yourself on You-
Tube/Sarah Churman and experience the emotions of hear-
ing your voice after 29 years of silence.)

What we are attempting to help you do in this book is, in
some ways, similar to what the professionals who helped Sarah
did:We want to help you hear and understand your leadership
voice, maybe for the first time. We want to help you discover
the power of your voice, understand what it brings at its best,
and what others really hear when you speak.

Your voice is a personal trademark. It is unique because no
one has experienced life the way you have. We want to help
you own your voice and communicate it with a renewed sense
of confidence and self-awareness.

Hearing Your Voice for the First Time

For almost 20 years, Scott from Minnesota struggled with the
gnawing feeling inside that he had nothing significant to
contribute. To know Scott is to know that he is always full
of ideas—ideas that could make everyone better. And yet, no
one seemed to hear him or understand how his ideas could
make work better for the people on his team.

Evening conversations with his wife Michelle consisted of
replaying the day and hashing out the challenges he was facing,
hoping to find a solution to one of his biggest questions: “How
do I always find myself in the middle of two opposing
opinions?” Scott was known as a kind and caring leader
who could relate to others. He would share ideas with
some of the leadership about how to make his teams work
better, but most of the time no one would implement what
seemed to him an obvious solution. He was talking, but his
opinions and ideas were not being heard.
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To anyone looking at Scott’s life from the outside, he was
the picture of a very successful salesman, rising to the top of
each organization he worked for. But on the inside, something
was missing. It never occurred to Scott that he had not trained
his voice to be heard, and, on a deeper level, he didn’t fully
understand his own voice. Even more, Scott didn’t understand
the other voices on his team and was frustrated with his
inability to bridge the gap in communication. This frustration
would eventually turn to cynicism and then despair, as he
began to question his own value to the team. Ultimately, the
stress began to physically impact his health.

Does that sound like any of you? Anyone else feel like they
are:

■ Never having their ideas understood?
■ Always fighting for or with people who are against the

system?
■ Looking at the future, while everyone else is stuck in the

past?

Scott did not understand the type of leadership voice he
had and what he, as a foundational voice Nurturer, could do to
truly bring value to his team and family. (Note: as you will
discover as you read further, we all have a foundational
leadership voice that drives our actions and interactions
with others. Nurturer is one of the 5 Voices.) Listen to
how Scott describes finding his voice:

After hearing the 5 Voices for the first time, I realized that I
had a [leadership] voice. For many years my voice had been
silent. This affected my purpose, my marriage, my team,
and my organization. As I became more self-aware, I began
to find my voice again. It was a hard process of going
through many walls of self-preservation. I had to revive it so
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it could be heard again. It has been a refining process for me.
Little by little, I am becoming more and more alive to not
only my voice, but also to truly understanding each of the
leadership voices of those around me. Each voice needs to
be heard. Part of my purpose now is helping others find
their voice so they can be heard again.

Scott truly heard his voice for the first time. And our
commitment to you is to help you hear yours, as well.
Through the 5 Voices process you will gain an understanding
of your voice, your role, and your influence in a completely
new manner. We hope that reading this book will give you
the opportunity to understand the way you were wired from
the very beginning and that you will find this incredibly
helpful in every aspect of your life.

The Other Side of Your Voice

Do you know what it is like to be on the other side of you in a
group setting? Are you aware of your tendencies and how you
process information and share it? How do others tend to hear
you or respond to you?

Some of us have a low speaking voice, while others have a
higher pitched voice. Some of us are loud, and others are
naturally quieter. It is just the way we were born. The question
is, what does it feel like to be on the other side of your voice?
And do you understand the power of your voice for good or ill?

The way your actual voice works is amazing. Think about
this for a moment: Your vocal chords, similar to a flute, shape
the air that passes through them to become an understandable
sound. Your brain connects to that sound to produce words
that we all understand. Amazing. In the sameway that we have
a physical voice, we also have a personality or leadership voice
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that becomes our trademark role inside organizations, families,
and friendships. Through years of research and testing, we
have found that there are five foundational voices that shape
the daily interactions of our lives. When each individual
understands what his or her voice sounds like, then they
have the chance to communicate more effectively and create
environments where voices that are different from their own
can be truly valued and heard.

The 5 Voices are the Pioneer, the Connector, the Guard-
ian, the Creative, and the Nurturer. By the time you have
finished this book you will know which is your foundational
voice and have learned to truly appreciate the contribution
each of the other voices brings. You will also understand how
your history and life experiences (your “nurture”), as well as
your life choices, have shaped the way your voice is heard
by others.

Understanding the Code

Each of us has the ability to speak and understand all of the
voices and yet, in our nature, there is always one preferred
voice that is easiest for us to speak and understand. We call this
our foundational voice. Some of the other voices come easily
to us and are readily recognizable in the way we communicate.
However, there are always one or two voices that are far
harder for us to value and access. Knowing your voice order is
crucial, and we will spend time later in this book assessing and
understanding how to leverage and manage our voice and the
voices of others.

The 5 Voices are a codebook that deciphers messages from
others. Without the right cypher you will never be able to
understand the intent of the original message. Our default is to
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interpret all communication through our own cypher (or
foundational voice), which tends to be wrong a considerable
amount of the time. Similarly, when we speak, we assume
everyone has our codebook to interpret what we are trying to
communicate. The 5 Voices, then, becomes the shared code-
book that allows us to truly interpret and understand what
others are trying to share, as well as to be understood ourselves.

Most relational drama and conflict comes from misunder-
standings or miscommunication. When a group of people, be
that in a home or workplace, is able to harness the power of
the 5 Voices, tension, drama, and frustration will decrease. The
5 Voices are a common leadership language that will increase
team alignment and synergy, meaning that everyone is able to
relax and bring their best. You can observe how the process
works in this story from Mani Joseph, a health care executive
in Scotland:

The revelatory experience for me came in accepting who I
was and how I had been wired—in many ways taking the
time to really get to know myself so I could begin to lead
myself, to lead others, and to lead my organization. The 5
Voices showed me the patterns and trends in my past
behavior, which has made it easier to take time to plan
future decisions, to understand what makes me tick, and to
identify those voices I respond to best as well as those that I
find challenging. Identifying as a foundational voice Con-
nector with strong Pioneer/Creative gave me legitimacy
and confidence to be myself and to work on more fully
understanding the contributions of Nurturers and Guard-
ians. I am leading with renewed confidence and the team is
far better placed to tackle the challenges that lie ahead.

This is what we believe will take place with you, as we first
focus on you and your personal leadership journey and then
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the others in your life. It is vital for you to first know and
understand your own voice before you begin to speculate on
what others’ voices might be. We cannot give what we do not
possess, so together let’s commit to knowing our own voice
and ourselves first. Once we have done that, we can confi-
dently and competently help others discover their own voices,
and then a world of opportunity is created.

Here’s one more example of the transformational expe-
rience that is possible for you. It’s a story from a leader in
Romania who has been implementing the 5 Voices into the
IT company where she works. Marina Uliniuc shares this:

I have to admit that the first time I interacted with the 5
Voices I was a bit suspicious; was this another box I was
about to be put into? However, while some of the learning
has been painful, I have learned to value those around me in
a completely new way. My biggest aha was when I dis-
covered that my tendency to ask critical questions was not
always appreciated! I have started to work on my active
listening, learning to draw out people’s true feelings. The
relational dynamics of our team have been hugely impacted
by the 5 Voices; I now try to communicate enthusiasm and
empathy, which I discovered they all love! This might seem
common sense for a foundational voice Connector, but for
the way I’m wired, as a Guardian, this was pure gold.

The 5 Voices is the code that unlocks the capacity to
have honest conversations and build deeper and more
authentic relationships by first understanding your own
voice. It will impact your teams and your families and
friends only as it first impacts you.

The 5 Voices offers a competitive advantage for leaders
who are able to harness its power. It doesn’t matter how good
your strategy is or how amazing the credentials of the people
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on your team. If they don’t understand each other’s voice and
what they bring at their best, then there will always be
misunderstanding, competition, and passive aggression. The
5 Voices is the code that will unlock the full capacity of your
family and team. You will be able to have the honest
conversations and thereby build deeper and more authentic
relationships.

Whatever the reality of your current team, the 5 Voices
will make you better. Knowing your own voice and how to
communicate and connect with all of the other voices will
take your capacity for influence and impact to the next level.

Let’s now begin to understand how the 5 Voices work.
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